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Rapid changes in today’s world, technological innovations, multicultural contacts all require new 

approaches in healthcare system. Seasoned healthcare leader and administrator Baljeet S. Sangha 

sees a solution in integrity of health profession – being undivided and whole in the face of evolving 

healthcare challenges for providing equitable, compassionate and culturally sensitive health care 

regardless of social and financial barriers. Exemplifying innovational leadership by Alameda 

Health System, the author emphasizes the role a teaching hospital as the vanguard of medical 

excellence, for further integration of newest technologies into the practical care. The discussed 

experiences, ideas and approaches will be of great interest for healthcare practitioners, students 

and professors of medicine during healthcare reform in Ukraine. 

Швидкі зміни в сучасному світі, технологічні інновації, мультикультурні контакти 

вимагають нових підходів у системі охорони здоров'я. Досвідчений лідер і адміністратор у 

галузі охорони здоров'я Балджит С. Сангха бачить рішення у вірності принципам медичної 

професії – єдності й стійкості перед лицем проблем, що постають у сфері охорони здоров'я, 

забезпечення справедливості, турботи та поваги до культурних особливостей, незалежно 

від соціальних та фінансових бар'єрів. Як приклад інноваційного лідерства, автор наводить 

систему охорони здоров'я округу Аламіда і підкреслює роль навчальної клінічної бази для 

подальшої інтеграції новітніх медичних технологій у практичну діяльність. Висвітлений у 

статті досвід, ідеї та підходи становитимуть значний інтерес для практиків охорони 

здоров'я, студентів медичних спеціальностей та викладачів під час реформи охорони 

здоров'я в Україні. 
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INTEGRITY – BEING WHOLE AND UNDIVIDED IN THE FACE OF 

HEALTHCARE CHALLENGES  
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I am humbled with this immediate opportunity to contribute this message to my 

Ukrainian colleagues and peers. First, on behalf of the American College of 

Healthcare Leaders (ACHE), I offer a heartfelt thanks to you as you contribute to the 

betterment of your profession, including the healthcare profession as a whole. My 

spirits and energies are galvanized to jump right in to serve our Northern and Central 

California region as the Regent of the ACHE for Northern and Central California. 

The ACHE Vision is to be the preeminent professional society for leaders dedicated 

to improving health. The ACHE Mission is to advance our members and healthcare 

management excellence. 

One of the most stimulating events at this year's annual ACHE meeting, called 

Congress, was the annual tradition of the Convocation Ceremony recognizing all 

members across ACHE who have achieved the distinction of Fellow status this past 

year. Congratulations to all who have accomplished this, and not just to the new 

Fellows, but also to the continuing Fellows who proudly embody the values and 

mission of ACHE. You Fellows are the ones who make this a distinction one our 

members can aspire to, and collectively are the ones that model the ACHE values that 

even non-ACHE members emulate. 

One of these ACHE values is integrity, and while an immediate connotation to this 

value resonates with honesty and a strong moral compass, I would like to highlight an 

equally critical facet of this value that was on display front and center at ACHE 

Congress and is continuously the centerpiece of California Association of Healthcare 

Leaders (CAHL)’s activities for its membership: the state of being whole and 

undivided. When the integrity of anything is compromised in our sphere of influence 



– whether it be a physical structure in which we provide care, an Electronic Health 

Record, or the overall health and wellness of our patients and community – it ushers 

in a series of efforts to not just fix the integrity issues, but also to further strengthen 

and support it. It is this ongoing strengthening and support of the integrity of our 

health profession, so that we can all continue to stand undivided and whole in the 

face of evolving healthcare challenges that will drive us, our organizations, and 

communities towards our goal of improving health. I encourage you all to continue to 

engage and participate in ACHE and CAHL events, so you can experience the 

solidarity and strength that is brought to bear when our peers come together. 

This solidarity is on full display even within my own organization of Alameda Health 

System. Alameda Health System (AHS) is an integrated public health care system of 

five hospitals and four wellness centers with over 800 beds and 1,000 physicians. 

Founded in 1864 as Alameda County Infirmary, we’ve forged a legacy of 

commitment to our communities. By the 1920s, our Fairmont Hospital emerged as 

the first public rehabilitation facility in the West. In 1927, Highland Hospital opened, 

pioneering its own school of nursing. The ‘60s brought an innovative network of 

neighborhood-based clinics, essential for wellness and preventive care. John George 

Psychiatric Hospital opened in 1992, as our separate components consolidated into 

what is now Alameda Health System, employing over 4,500 and charged with 

ensuring quality health care for all. Most recently, AHS added San Leandro and 

Alameda hospitals. 

Since 1864, we have served the East Bay’s health care needs. We continue to adapt 

and transform, caring for a growing and diverse community. The heart of the AHS 

mission – Caring, Healing, Teaching, Serving All – continues to drive innovation, 

change and growth as we promote wellness and eliminate health care disparities. We 

are committed to excellence in everything we do, with patient and family centered 

health care at the core. As a longtime pillar in our communities, we lead in extending 

care, wellness, and prevention to all. We are a haven for the most vulnerable among 

us; an advocate for equitable, compassionate and culturally sensitive care regardless 



of social and financial barriers. We are in the vanguard of medical excellence, with a 

teaching hospital that draws the nation’s best medical students. Our mission – Caring, 

Healing, Teaching, Serving All – concisely conveys our vital role, and our heartfelt 

responsibility to promote wellness, eliminate disparities and optimize the health of 

our communities. 

In my role as Regent, I am committing to providing the support needed to the CAHL 

chapter and to each individual member in our Region so that we can continue to grow 

the integrity of CAHL, ACHE, our healthcare profession and the careers of each 

individual that makes up the membership of these groups. CAHL and ACHE 

continue to evolve and provide this career integrity via ongoing education and 

networking opportunities to our membership. One example of this evolution is the 

honor CAHL received at this year's Congress of being only one of nine chapters 

across ACHE to receive a Chapter Innovation Grant. The grant program fosters 

chapter innovation in the development and delivery of new programs, products and 

services or new methods of delivery that add value for ACHE members. This year, 

CAHL will work with ACHE to develop the appropriate technology to support a 

video resource library and enhance live streaming technology that can help engage all 

CAHL members across all career levels, disciplines, and geographic areas of 

Northern and Central California. The collaboration will focus on making sure the 

chapter understands the needs of our diverse membership body, and then meets those 

needs as CAHL develops video and event content. Thus, the goal is to connect 

members with educational programing and events that previously may have been 

difficult to engage in because of distance, schedules, or impediments. Please contact 

me if you would like to learn how this innovation grant can be applied or accessed. 

Thank you for the opportunity to offer this note to you this quarter. I'm looking 

forward to seeing you all get engaged with CAHL and ACHE! Please refer to the 

CAHL website and ACHE website for the next event! 
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